Yuma Coalition to End Homelessness
Meeting Minutes
September 11, 2025
1. Welcome and Introductions
Lucia Wilson called the meeting to order at 9:05 am.
Attendance is in-person and via zoom 

2. Review and Approval of Minutes
Motion to approve the minutes from July 8th, 2025, was made by Dan Albertson and seconded by Debbie Pallak. -Motion approved 

3. ASU research team 
Laura Law and Sarah Shuman presented information on their Arizona State university research project. The project is focused on understanding and evaluating the unsheltered population. The project seeks to gather data on movements, housing, and interventions engaged with the unhoused population. There will be a meeting later today, 9/11/25 at Crossroads Mission shelter at 2PM. The team continues to seek input and assistance from community members especially those working with interventions available to the unsheltered community.

4. Committee Updates

[bookmark: _Hlk145424325]Event Planning Committee
The YCEH conference is scheduled for 11/6/25 at Arizona Western College. Registration is now open. The conference topics are focused on facilitating deliverable interventions to reduce the number of people experiencing unhoused status. The registration cost is $25 plus service fees. Speakers will include lived experience, local providers, law enforcement, and a panel on how intra-agency cooperation can help meet the needs of the unhoused population. The agenda is still being finalized and will be released in the coming weeks. 

Membership Committee (Carlos) 
No new updates. New members are being sought. 

HMIS/Case Conferencing Committee/Coordinated Entry (Lucia)
The case conferencing team will meet on 9/17/25 to review by name list and make referrals for housing, rapid re-housing, and permanent supportive housing. Meetings are facilitated via zoom. Achieve, WACOG, and NCGP can add people to the community housing priority list.

Strategic Planning Committee-
The strategic plan is in the final phase of development. The strategic plan was reviewed by Lucia:
Goals – reduce pit count numbers from 2025-2026, maintain 98% retention of exits from supportive housing, develop a voice for beneficiaries by creating a survey to record feedback, develop a 1page document to share information on agencies to improve intra-agency collaboration, establish a bi-monthly intra-agency meeting.

There is a local concern with landlords in the area being unwilling to accept vouchers as payment for housing costs. Local provider experience with vouchers was discussed. HUD guidelines were discussed. A possible subcommittee to work on landlord education and pursuit of local ordinance was discussed. Tucson, AZ has an ordinance that can work as a reference point for developing local ordinance(s). 

Motion to approve the strategic plan – Amber Herzon, 2nd. Nadia Ragel – motion passed.

PIT Count:
Volunteers to assist with the PIT count were requested and a sign-up sheet was passed around. In the past two years there was a grant to assist with the cost of the PIT count. This year no funding is available. 
· Last year the PIT count: unsheltered: 103 families, 118 people. Sheltered in programs 440, emergency sheltered 24 
· Donations will be needed to prepare the bags provided to the people encountered in the PIT count. The goal for items is 200 of each. Currently seeking reusable water bottles, socks, chap stick, razors, sanitizer, granola bars, protein bars, fruit snacks, and hygiene items.

JEDI- This subcommittee will be changing names
No meetings or updates at this time


5. Agency Updates
Achieve- The agency offers behavioral health interventions and life skills training.  YCEH Conference sign up is open. Reach out to Elvis or Lucia if information is needed. 
City of Yuma – Working on developing a consolidation plan for HUD funding over the next 5 yrs. The city was awarded a grant to expand on affordable housing.  There will be a booth at the conference to gather community input. There will be a public hearing on 10/28/25 at the City of Yuma Conference Room. 
TLCR- N updates
Housing Authority –Waitlist for has been full and closed since April 2023. RAD units have units available for low-income housing.
Horizon – Received HMIS license. Horizon now has Veteran’s specific services available.
Adult Protective Services- No Update

Crossroads Mission- 8 cots available in the single-women’s shelter. 3 meals a day, showers, and laundry available to the public.

HUD VASH – Requested 10 more HUD vouchers for local veterans.

NCHP - Funding available for Veterans. VA is waiving service connection disqualification for 1x assistance.

Salvation Army – Local leaders attended homeless world cup in Norway. Salvation Army is excited to implement new strategies shared. Christmas gift sign up opens on 10/01/25. Last year gifts were provided to 720 children aged 0-12. New food pantry is open at 1910 Cesar Chavez Blvd. in San Luis, AZ. Utility assistance available. Hot meals are available on Wednesdays starting in October. Salvation Army is seeking agencies willing to commit to making a meal 12x a year. 

Cocopah Housing – Funding available for low-income tribal members.

Saddles of Joy – Open Saturdays starting in October. Lucia will send out invitation to have a booth via email.

The Next YCEH Meeting -Thursday November 13, 2025, at 9:00am (Yuma City Hall)

6. Adjournment
Lucia Wilson, Achieve Human Services adjourned the meeting at 10:37 am

Meeting Attendees: 

Zoom:
	Name
	Organization

	Kaitlin Muldner
	AZ Complete

	Heather Schwind
	CRM

	Jennifer Vargas
	Banner

	
	

	
	



In-Person: 
	Name
	Organization

	Diana Corona
	AWC

	Maurice Philips Jr.
	Cocopah Indian Housing Development

	Laura Law
	ASU

	Sara Shuman
	U of A

	Gabriella Montes
	CHA

	Pastor Dan Albertson
	Sierra Vista Presbyterian Church

	Amber Herzog
	Salvation Army

	Lief Erickson
	CMS

	Debbie Pallack
	Hansen House/First United Methodist

	Reyes Moreno
	HHW

	Sylvia Hernandez-Vargas
	HUD-VASH

	[bookmark: _Hlk145492926]Rafael Jubera
	HACY

	Lucia Wilson
	ACHIEVE/ YCEH

	Elvis Kost
	ACHIEVE/ LCEH

	Elvira Hidalgo
	ACHIEVE

	Carmen Gardea
	Adult Protection Services

	Nidia Herrera
	[bookmark: _GoBack]Arizona@Work

	Nadia Rangel 
	City of Yuma

	Kassandra Granados
	City of Yuma

	Tamara Sargus
	U of A

	Miguel Villalpando
	NCHP

	
	



