Yuma Coalition to End Homelessness
Meeting Minutes
July 8, 2025
1. Welcome and Introductions
Lucia Wilson called the meeting to order at 9:06 am.
Attendance is in-person and via zoom 

2. Review and Approval of Minutes
[bookmark: _GoBack]Motion to approve the minutes from May 13th, 2025 was made by Nadia Herrera and seconded by Carlos
Motion approved.

3. ASU research team 
Laura and Sarah are conducting a HUD encampment research project. The research team has spoken to stakeholders in the community and people residing in local encampments. The team is now looking to partner with a local agency to track people residing in encampments over the next 6-9 months and then follow up after a year. The team enquired about volunteers to assist with the research. Lucia will send details to interested parties. 

4. Committee Updates

[bookmark: _Hlk145424325]Event Planning Committee
The event committee is working on planning for the 2025 conference scheduled for 11/06/2025. The focus will be on putting plans into action to assist unhoused people. The committee is still looking for a keynote speaker. Sponsorship packages are being offered, ranging from premier at $2500 to friend at $250, and the committee is open to donations of any value. A form will be sent out to potential donors, speaker, and booth participants. 

A resource fair in south county had 28 booths and 77 community members attended to seek resources. Plans are underway for a larger event in 2026.

Membership Committee (Carlos) 
A PowerPoint (PP) prepared for member recruitment was shown “Working together to make homelessness rare, brief, and not reoccurring”. The PP reviewed what the coalition does, why it matters, how we work, who’s invited, results, an invitation to join, and benefits of membership. 

Lucia asked for feedback and the following feedback was provided:
· Add a slide showing the community partners already involved with the coalition
· Add a slide with testimonials
· Add a slide that highlights the successful outcomes of the coalition
· Those in attendance generally agreed that the PP was polished, friendly, and to the point.

HMIS/Case Conferencing Committee/Coordinated Entry (Lucia)
200 on the by name list. The list is regularly reviewed to see who can be matched with available housing funds. The new fiscal year is open, and funding is currently available. The case conferencing policy was reviewed. Julia moved to approve the policy and Nidia seconded the motion. The motion was carried. 
There are 4 additional case conferencing licenses available at no cost for interested agencies. A representative from Safe House said that the agency may be interested in acquiring one of the licenses. A representative from Hickory House asked if only residents of Yuma County can be on the by name list. Lucia said that anyone can be added to the list and there is a place on the form to not the client’s connection to Yuma County such as family. There will be a coordinated entry training scheduled for later this year. TLCR will provide an update when the date is scheduled.

Strategic Planning Committee-
The strategic plan is still in development. A gap analysis will be reviewed at the next meeting.
Lucia reviewed the coordinated entry policy. Julia motioned to approve and Sophia seconded the motion, the motion was approved. 

PIT Count:
· No updates
JEDI- This subcommittee will be changing names
No meetings or updates at this time


5. Agency Updates
Achieve- No updates
SMILE – We offer help with social security. Our agency is no longer offering help with guardianship petitions due to funding ending. SMILE is now focused on assisting with creating a supportive decision making team for adults that are vulnerable. Appointments are available. Walk-ins on Tuesdays.
City of Yuma – No updates. Home rehabilitation currently has a 3-year waiting list. 
AZ @ work- At least four local employers have laid off employees. A recovery event is planned for 7/23/25 to assist effected individuals with gaining new employment. Booths are available for local agencies that have resources to offer job seekers.
Safe House- The shelter is currently at capacity. Outreach based resources are available for community members. 
Hickory Treatment Center – The agency offers substance use disorder (SUD) treatment. There is transportation to treatment available 24/7 and transportation is usually available within 2 hours to meet people when they are ready. If the person has used in the past 6 months, treatment is available. The agency will take sex offenders, pregnant people, and anyone that can perform their own activities of daily living. Smoking tobacco is ok at the facility.
TLCR- The agency has an upcoming event at the local aquatic center 7/12/25 Sun Splash, call to reserve tickets. There are currently no beds for males and 2 beds for females. 
Methodist Church – The church has meeting and office space available for a fee, call 928-783-3674.
AZ Community Foundation – This year’s grant cycle is opening 7/14/25. Training is available by request.
WACOG – This year’s funding is now available, send referrals for homeless prevention to the local office (Fridays 928-782-3462). The funding should cover 6-7 families. Back rent and deposits available.
Fair housing – Free classes regarding federal housing laws available
Horizon – No updates
Adult Protective Services- No Update

Banner- No updates

Crossroads Mission- The female shelter has only top bunks available. Overflow is available for those with a clean UA. Detox is available for those that test positive and are willing to engage in treatment.

AZ Complete Health – No updates
Yuma County Juvenile Justice Center- Parent support/ dependency assistance is available at the old Aztec HS property Monday-Friday 8AM-5PM. 
The Next YCEH Meeting -Wednesday September 10, 2025, at 9:00am (Yuma City Hall)

6. Adjournment
Lucia Wilson, Achieve Human Services adjourned the meeting at 10:35 am

Meeting Attendees: 

             ZOOM: 
	Name
	Organization

	Julia De Los Reyes
	WACOG

	Kaitlin Muldner
	AZ Complete

	Kristi Denk
	AZ Complete

	Sara Shuman
	U of A

	Jennifer Vargas
	Banner

	Lara Law
	ASU

	Cheri Horbacz
	SWFHC

	Heather Schwind
	CRM

	
	



In-Person: 
	Name
	Organization

	Carmen Gardea 
	Adult Protective Services

	Debbie Pallack
	First United Methodist Church & The Hansen House

	Lucia Wilson
	ACHIEVE

	Elvis Kost
	ACHIEVE

	Nadia Rangel 
	City of Yuma

	Sofia Camacho
	SMILE

	Reyes Moreno
	Horizon Health and Wellness

	Felipa Castellano
	CCS-Safe House

	Carlos Flores
	TLCR

	Angelina Biondi
	Hickory

	Tim Morrison
	Student Choice H.S.

	[bookmark: _Hlk145492926]Alex Vierya
	Arizona Community Foundation

	Nidia Herrera
	AZ@Work

	Elvira Hidalgo
	ACHIEVE

	Raycheal Jesser
	

	
	

	
	

	
	

	
	

	
	



