YUMA COALITION TO END HOMELESSNESS
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE:  Thursday, September 11th, 2025
Time: 9:00AM
LOCATION:  Yuma City Hall
One City Plaza Yuma, AZ 853364


1. Call meeting to order- Lucia Wilson 
2. Welcome and Introductions 
3. Review and approval of minutes 
a. July 2025 meeting minutes 
4. Unsheltered Homelessness Evaluation – Lara Law & Sara Shuman
a. This is to better understand unsheltered homelessness and best practice responses to it across three counties in Arizona: Yuma, Pima, and Maricopa Counties
b. More detailed meeting to be held later today at CRM 2pm 
5. Committee Updates
a. Event Planning – Nadia R.   
i. YCEH Conference Pre-Planning 
1. Registration
2. What is included in registration
3. Sponsors overview
4. Brief agenda discussion/topics
a. Agenda will be shared early next week
b. Membership Committee – Carlos F./Lucia W.; chair
i. No updates – pending committee commitment 

c. HMIS/Case Conferencing Committee/Coordinated Entry – Lucia W.; chair
i. Case Conferencing Meeting scheduled for September  19th  2025 @ 2:30pm
ii. Referrals have started, coordinate for individuals that are experiencing homelessness to have CE assessments to be on the BNL. 

d. Strategic Planning Committee – Lucia Wilson; chair
i. Strategic Planning Meeting scheduled for September 24th 2025 @ 11:00am
ii. Review  Strategic Plan, vote for approval  

e. PIT count Planning 
i. Planning committee volunteer sign up, lead to be appointed 
ii. Schedule event planning 1st meeting _____________________________
iii. [bookmark: _GoBack]2025 PIT count report overview 
f. JEDI Committee – on hold
i. No updates at this time 
6. Documents to review:
a. Strategic Plan 2025/2026 year


7. Agency Updates- 
a. New Information 
b. YCEH Housing Conference November 6th!!! Put in your registrations! 
8. Next Meeting – Thursday, November 13th, 2025 9am (Yuma City Hall)
9. Adjournment
