YUMA COALITION TO END HOMELESSNESS
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
[bookmark: _GoBack]DATE:  Tuesday, July 8th, 2025
Time: 9:00AM
LOCATION:  Yuma City Hall
One City Plaza Yuma, AZ 853364


1. Call meeting to order- Lucia Wilson 
2. Welcome and Introductions 
3. Review and approval of minutes 
a. May 2025 meeting minutes 
4. Committee Updates
a. Event Planning – Nadia R. 
i. South County Resource Fair – Elvis 
1. Overview 
2. Open discussion on how it went: thoughts, comments, things for next time..  
ii. YCEH Conference Pre-Planning 
1. Sponsorship Package
2. Request for speakers
b. Membership Committee – Carlos F./Lucia W.; chair
i. Next meeting scheduled for July 31st  2025 @ 12:00pm
ii. Review updated PPT
iii. Upcoming events that YCEH should be a part of? 
c. HMIS/Case Conferencing Committee/Coordinated Entry – Lucia W.; chair
i. Case Conferencing Meeting scheduled for July 9th  2025 @ 2:30pm
ii. New Fiscal has started, pending updates for funding availability for referrals to begin!!!
d. Strategic Planning Committee – Lucia Wilson; chair
i. Strategic Planning Meeting scheduled for July 22nd 2025 @ 2:00pm
ii. Putting together Strategic Plan, will send out for approval via email once finalized. 

e. JEDI Committee – OPEN Position 
i. No updates at this time 
5. Documents to review:
a. Gaps Analysis 
b. Coordinated Entry Policy
c. Case Conferencing Policy


6. Agency Updates- 
a. New Information 
7. Next Meeting – Tuesday, September 9th, 2025 9am (Yuma City Hall)
8. Adjournment
