YUMA COALITION TO END HOMELESSNESS
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE:  Tuesday, November 12th 2024
Time: 9:00AM
LOCATION:  Yuma City Hall
One City Plaza Yuma, AZ 853364


1. Call meeting to order- Lucia Wilson 
2. Welcome and Introductions 
3. Review and approval of minutes 
a. September 2024 meeting minutes 
4. Committee Updates
a. Event Planning 
i. YCEH Town Hall 
ii. Scheduled for November 15th @ 9am-3pm *Registration FULL*
iii. Discuss next Resource Fair
1. Date/location/times 
b. Membership Committee – Carlos Flores; chair
i. updates 
c. HMIS/Case Conferencing Committee/Coordinated Entry – Lucia Wilson; chair
i. Case Conferencing Meeting scheduled for November 13th @ 2:30pm
d. PIT Count:
i. Sign up for committee 
ii. Budget for purchasing items
e. Strategic Planning Committee – Michelle Smith; chair
i. No update
ii. Schedule meeting for Nov/Dec24 to go over Town Hall results 
5. Capacity Building Grant 
i. Staff position posted, reviewing applications! 
6. Committee Sign Ups:
a. 
b. Event Planning:
c. Membership:
d. HMIS/CE/CC:
e. Strategic Planning:
f. JEDI:
g. PIT Count:
h. Event Planning:
7. 
8. ELECTIONS: positions can be filled by Nominations and/or Volunteer *with members voted approval 
a. Elections 
i. 
ii. Chair:
iii. Co-Chair 
iv. Membership:
v. HMIS/CE/CC:
vi. Strategic Planning:
vii. Event Planning:
viii. JEDI: 
ix. PIT Count 
9. 
10. Agency Updates- 
a. New Information
11. Next Meeting – Tuesday, January 14th, 2024 9am (Yuma City Hall)
12. Adjournment
