YUMA COALITION TO END HOMELESSNESS
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE:  Tuesday, May 13, 2025
Time: 9:00AM
LOCATION:  Yuma City Hall
One City Plaza Yuma, AZ 853364


1. Call meeting to order- Lucia Wilson 
2. Welcome and Introductions 
3. Review and approval of minutes 
a. March 2025 meeting minutes 
4. Committee Updates
a. Event Planning – Nadia R. 
i. Resource Fair
1. Overview (Attendees, “needs items” handed out, registered booths)
2. Open discussion on how it went: thoughts, comments, things for next time..  
ii. YCEH Conference Pre-Planning 
1. Input session overview 
b. Membership Committee – Carlos F./Lucia W.; chair
i. No updates Next meeting scheduled for May 27th 2025 @ 11am Changed to May 29th @11:30am
c. HMIS/Case Conferencing Committee/Coordinated Entry – Lucia W.; chair
i. Case Conferencing Meeting scheduled for May 14th 2025 @ 2:30pm
ii. Funding is stalled, limited referrals until new Fiscal 
d. Strategic Planning Committee – Lucia Wilson; chair
i. Putting together Strategic Plan, will send out for approval via email once finalized. 
ii. 
e. [bookmark: _GoBack]JEDI Committee – Cindy Hookstra 
i. Needs Survey from Resource Fair 
ii. Meeting Scheduled for Thursday May 29th 2025 @ 3:00pm – ZOOM
5. Open Discussion
a. Why do you attend YCEH meetings? What value do you gain from participating? What changes or additions would better support you or your agency? In what ways can you contribute to advancing our shared goals?
6. Goals
a. Homeless and Housing needs assessment for ALL Yuma County – Approval of funds for 3rd party to assess and build reports
b. Engage in local government processes, advocate for systemic change, and collaborate to improve services for people experiencing homelessness. Use data to inform and coordinate efforts aimed at expanding services and housing solutions, such as:
i. Housing options for single adults
ii. Increased Rapid Re-Housing (RRH) resources
iii. Access to identification documents (e.g., ID cards, birth certificates)
iv. Additional shelter options and capacity

7. 
8. Agency Updates- 
a. New Information 
9. Next Meeting – Tuesday, July 8th, 2025 9am (Yuma City Hall)
10. Adjournment
