YUMA COALITION TO END HOMELESSNESS
Strategic Planning Committee 
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE:  Tuesday, April 8th 2025
Time: 2:00pm-3;00pm
LOCATION:  Achieve Human Services 
3250A East 40th Street, AZ 85365

Welcome and introductions
1. Call meeting to order 
[bookmark: _GoBack]
2. Welcome and Introductions:
 Lucia Wilson- Achieve
Elvis Kost- Achieve
Linda Coronado- Gadsden School District
Carmen Gardea Adult Protective Services
Lora Deleon- AZ DES
Julia De Los Reyes- WACOG
Cheri Horbacz- Southwest Fair Housing Council




3. Overview of Strategic Plan and Governance Charter; Refresher of topics to cover
a. Went over Governance Chart
b. Went over AZ Balance of State Continuum of Care- Strategic Plan
c. Went over 2023-2024 AZBOSCOC will be updating new 2025-2026

4. Items to address from Strategic Action Plan 
a. Lucia discussed future Plans of Homelessness Shelter
b. Carmen Discussed talking with AWC, for design
c. Inquire about Community Re Investment Act
d. Elvis to send out Documents discussed in this meeting
e. 
5. Meeting End ----- 4/8/25- 3:15pm 
6. Next Meeting scheduled -----4/23/25 @3:15pm
https://us06web.zoom.us/j/86588021801?pwd=085kZ4yZjBRchnlYbTgd9uQs5URapb.1
