YUMA COALITION TO END HOMELESSNESS
Strategic Planning Committee 
MEETING AGENDA

Vision:  The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.  Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE:  Wednesday, January 29th 2025
Time: 3:30-4:30PM
LOCATION:  Achieve Human Services 
3250A East 40th Street, AZ 85365

Welcome and introductions
1. Call meeting to order 
2. Welcome and Introductions 
Lucia Wilson- Achieve
Elvis Kost- Achieve
Elvira Hidalgo-Achieve
Cindy- Sierra Vista Presbyterian Church
Miguel- NCHP
Linda Coronado- Gadsden School District
Alma Villalobos- Yuma Juvenile Court
Carmen Gardea- Adult Protective Services 


3. Overview of Strategic Plan and Governance Charter; Refresher of topics to cover
4. Strategic Committee Documents to update 
a. Strategic Plan 
b. Went over Governance Charter 
c. Look more into governance Charter more research, review Strategic planning from 2023, 2024. Look at/ over 2025/ 2026 plan. Also try to incorporate as much as can from town hall meeting into our development. Look over all Documents
d. School People to help/look up provide information on Mckinny-Vento

5. Items to address from Strategic Action Plan 
a. YCEH Town Hall Take Aways
b. Cindy from SVPC create rough draft on grievance form
c. Look up/ utilize resources in the community to add to website
d. Lucia- look up emergency transfer planning, rough draft see what state is requesting.
e. Review all documents/ update strategic planning
6. Meeting End ----- 
7. [bookmark: _GoBack]Next Meeting scheduled for: February 13th @ 9:30am ZOOM https://us06web.zoom.us/j/86588021801?pwd=085kZ4yZjBRchnlYbTgd9uQs5URapb.1
