YUMA COALITION TO END HOMELESSNESS
MEETING AGENDA

Vision: The Yuma Coalition to End Homelessness is committed to assisting individuals and families who become
homeless or are at risk of becoming homeless to gain housing stability, self-sufficiency and improved quality of life.
Toward this end, over the next ten years, the Yuma Coalition to End Homelessness will implement and expand a
comprehensive Continuum of Care to prevent and end the tragedy of homelessness.
DATE: Tuesday, January 10 2022
Time: 9:00AM
Join in person or VIA ZOOM conferencing

(Social distancing guidelines will be followed)

LOCATION: City Hall
One City Plaza, Yuma, AZ 85364Yuma

Join VIA Zoom at
https://us06web.zoom.us/j/91837201614?pwd=T2Zzal 03bzkvVnpaQzJISnhHamdRUT09

Welcome and introductions

1. Call meeting to order
2. Welcome and introductions
3. Review and approval of minutes

a. September 2022
b. November 2022 Minutes will be available at the next meeting in March 2023

4. Committee Updates
a. Membership Committee — No update
b. HMIS/Case Conferencing Committee/Coordinated Entry — Julia De Los Reyes; chair
c. Strategic Planning Committee — Michelle Smith; chair
i. Schedule meeting to review 2023 Strategic Plan
d. PIT committee — Amber Herzog
i. PIT count flyer put out, pending donations
ii. Back pack packing will be on January 21

5. Committee leads 2023

a. LCEH lead — Lucia Wilson

i. Co-lead — Donna Montgomery
Secretary — Briana Fregozo

c¢.  Membership Committee — Carlos Flores

d. HMIS/Case Conferencing Committee/Coordinated Entry — Lucia Wilson
i. Co-lead Julia De Los Reyes

e. Strategic Planning — Michelle Smith

f.  PIT committee — Amber Herzog

6. Committee Sign Ups
a. Secondary committees
i. Provider Outreach
ii. Social Media
iii. Website Building
7. Agency Updates-
a. new information

8. Next Meeting — Tuesday, March 14t 2023 @ 9:00am
9. Adjournment


https://us06web.zoom.us/j/91837201614?pwd=T2Zza1o3bzkvVnpaQzJISnhHamdRUT09

